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Management Plan       
                     
1. Creation of the Plan

The Historic Town of St. George and Related 
Fortifications: Management Plan was prepared 
by a partnership comprising the Corporation 
of St. George, the St. George’s Foundation, the 
Bermuda National Trust, the Departments of Plan-
ning and Parks (Government of Bermuda), and the 
Bermuda Maritime Museum.  The Plan is dated 7th 
July 2000 and was approved by the International 
Council On Monuments and Sites (ICOMOS-UK).
 
2. Overall objectives of the Plan

The Management Plan provides a framework 
for managing change in a way that preserves and 
enhances the integrity of the World Heritage Site.  
Its overall objectives are twofold:  

To gain recognition of this site as a unique 	 	
place for which special treatment should 	 	
be given by all stakeholders in order to 	 	
safeguard its historic fabric for the benefit 	 	
of future generations; and 

To meet Bermuda’s obligations under the World 
Heritage Convention in relation to effective 
management of the site.

3. Structure of the Plan

The Plan is divided into specific task areas.  
They are:

Managing the Forts
Managing the Town
The Planning and Development Framework
Preservation and Enhancement
Traffic and Transport
Tourism

•

•

•
•
•
•
•
•

Interpretation, Education and Training
Maximizing Opportunities for St. George’s 
and Bermuda
Management and Monitoring

For each task there is a set of objectives that provide 
a broad work plan for the stakeholder authorities.  
Present (i.e. year 2000) management and proposed 
actions are then indicated.  

The Plan recognizes that management of the site 
is complex, given the multiplicity of stakeholders 
and interests.   Integration and co-ordination has 
been the Plan’s focus regardless of specific projects 
or actions.   Central to this idea has been the 
appointment of an officer or technical advisor to 
the World Heritage Site.   That officer, appointed 
by the Bermuda Government in 2005, provides 
technical services related to the Site on a part-time 
basis given that the position created is intended to 
serve all of Bermuda.

4. Current status 

The World Heritage Management Committee 
(details in Section III) formulates annual work plans 
using the Management Plan as a guidance tool.  
Work is divided amongst the stakeholder parties and 
timelines are established relating to short, medium 
and long terms.

The technical officer assigned to the World 
Heritage Site by the Bermuda Government at the 
end of 2005 undertook an internal audit of the 
Management Plan as one of his first duties.  The 
purpose of the audit was to determine gaps in the 
proposed actions and to ensure that current projects 
are compatible with the objectives for the various 
tasks.

•
•

•
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World Heritage
Management
Committee                                                                                 
1. Composition

At the end of   2006,   the World Heritage 
Management Committee was composed of the 
following:

Louis Mowbray (Chairman)	
       Board of Trustees – St. George’s Foundation	

Mariea Caisey	 	 	
       Mayor – Corporation of St. George

Lisa Osinga		 	
       Bermuda National Trust

Andrew Bermingham	 	
       Bermuda Historical Society

Bill DeGrace	 	 	
       Department of Planning 

Andrew Pettit	 	 	
       Department of Parks

Shane Mora	 	
       Department of Tourism

Heather Whalen	 	
       Ministry of Community and Cultural Affairs

The Management Plan statement on representation 
proposed a great many more partner organizations. 
These included museums and historical societies, 
other departments of the Bermuda Government, 
Fire, Police and Housing services, and the local 
Chamber of Commerce.  In practice, a smaller group 
has been reasonably effective in implementing 
the Plan.   When issues occur involving other 
stakeholders, the Committee invites representatives 
of relevant agencies to meetings.

•

•

•

•

•

•

•

•

2. Meetings

The World Heritage Management Committee meets 
once monthly at the call of the Chairman.  There 
is a standard order of business, and an opportunity 
to discuss issues of concern.  Representatives of the 
Committee also participate in other committees as 
the need arises.

3. Administration and monitoring 

Beginning in 2006, technical and secretarial 
services were provided by the newly-appointed 
technical officer – the Heritage Officer in the 
Department of Planning.   Among the Officer’s 
duties is to ensure that the Management Plan is 
being implemented and projects are on track – or 
measures are being taken to bring projects on track.  
The Officer is also directly responsible for some of 
the actions in the Plan.

Monitoring of the integrity of the World Heritage 
Site is a shared function of the stakeholders, but 
principally this activity falls to the regulatory 
authorities, that is, the Departments of Planning 
and Parks and the Corporation of St. George, with 
the help of the Bermuda National Trust.  The latter 
plays an important “watchdog” role.
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�PROJECT TIME 
FRAME RESPONSIBILITY STATUS

Fort /Historical Sites 
Preservation 
Manual

2006 Government of Bermuda Draft complete
Consultation underway

Stabilize foreshore 
Fort St. Catherine

May 2007 Dept. of Parks Tender issued and work to be 
started January 2007

Assessment of all 
historic exhibits in the 
National Park System

November 
2006

Dept. of Parks and U.K.
Consultant

Completed assessment with
recommendations for refurb-
ment and proposed new exhibits

Hurricane damage 
monitoring

Ongoing Dept. of Parks Site visits and visual 
assessments of all coastal forts 
conducted after every event 
during 2005-2006 seasons.

Fort St. Catherine-
exhibits management

Ongoing Dept. of Parks All guns, cannon, woodwork
prepped and painted; the video 
room refurbished; plan for 
improvements to cannon/ 
collection development; staff
training of maintenance
procedures conducted by visiting 
expert; directional signage plus 
interpretive exhibits complete.

Forts St. Catherine
Management Plan

Ongoing Dept. of Parks 
& Stakeholders

Draft completion expected 
March 2007

Monitor forts under 
potential threat: Albert, 
Victoria, Western 
Redoubt (Fort William)

Ongoing Stakeholders Assurance of protection within 
Club Med site development 
(Forts Albert & Victoria)         
received from Tourism 
Permanent Secretary.
Western Redoubt structurally 
sound but needs plan.

Restoration of the 
Martello Tower as an 
interpretive centre for 
Ferry Point Park

Ongoing 
complete 
August 2007

Dept. of Parks Preservation brief complete; 
submission for planning & 
building permission complete; 
replacement cannon secured 
and replica gun mount installed; 
repointing of exterior, and repair 
of non-historic foot bridge 
complete. Exhibit design 
underway.

Summary table:
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Summary of
Current Issues

Stakeholders with an interest in the implementation of the Management Plan 
continue to deal with a number of issues, both longstanding and recent,
as follows:

1. 	 Management of the fortifications  

	 The issue of management, that is, all aspects of operation and 	 	
	 maintenance, has persisted throughout the seven-year life of the 
	 Management Plan.  Presently the Department of Parks is able to 
	 administer those fortifications under its direct control, leaving out 	
	 three key sites. Despite noteworthy site improvements in 2006, it 
	 must work to its own programming and budget.   It is therefore 
	 difficult for the stakeholders to develop educational or visitor 
	 programmes, or to otherwise promote this important inventory of 
	 fortifications. The Committee looks forward to a future decision 
	 regarding forts management.

2.	F ormer “Club Med” property  

	 The former “Club Med” property, a one-time resort now closed, stands 	
	 between Forts Albert and Victoria and utilized Fort Victoria as part 	
	 of the hotel infrastructure.  Its development to a high standard was 	
	 required to contribute to the  local economy. A proposal call was issued 	
	 by the Bermuda Government in 2002 and a Development Brief was 	
	 prepared. At the time of writing a developer has been secured.  
	 The integrity of the Forts has been of great concern to the Committee, 	
	 which has communicated its views to the Bermuda Government. 
	  The Committee has been assured by the Government that historical 
	 integrity will be 	protected in any development that is ultimately 
	 approved.

3. 	 Waterfront planning and development 

	 In 2005, the Bermuda Government initiated a series of planning 	
	 exercises devoted to the three main port facilities in Bermuda: the 	
	 Royal Naval Dockyard, the City of Hamilton, and the Town of 
	 St. George by creating a Waterfront Task Force. The development, 
	 conservation and improvement of the waterfront in St. George, 
	 including ways to bring people to the waterfront via a promenade, 
	 has been regarded as an important key to maintaining the economic 	
	 and social well being of the community. Such development is said to 
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	 provide much-needed urban floor area for pedestrian traffic in the 	
	 town centre. Concrete plans to develop a pedestrian promenade that 
	 is a compatible modern intervention within the site should be subject 	
	 to comprehensive planning.  

4.	S tewardship 

	 As with many historic places, redundancy, decay, and dereliction 		
	 of property remain an issue.  Several buildings have been identified 	
	 but the legal means to force repairs is not acted upon.  Meanwhile, 	
	 owners continue to install windows and doors of materials not 
	 considered compatible.  Again, enforcement is an issue.  
	 More proactive community outreach is needed, including more 
	 positive messages on what is permissible.  This work is anticipated 
	 in 2007-2008.  Related to the stewardship issue is the matter of the 	
	 Deliverance, a land-based replica of the first ship built in Bermuda.  	
	 This iconic visitor attraction, privately owned, has deteriorated and 
	 is for sale.  To date there has been no resolution on this issue.

5.	 Town infrastructure

	 The Corporation of St. George has been dealing with crumbling 
	 infrastructure, including outdated water and sewer pipes that could 	
	 threaten the integrity of the heritage resource if not addressed.  At 	
	 issue is the Town’s limited capacity to collect revenue, a matter that 	
	 it has addressed by dealing directly with Government Ministers. 
 	

6.	S afety and security 

	 Indirectly related to heritage resource management and monitoring 
	 is an ongoing issue of safety and security in the town centre.  
	 Clearly, community pride and identity expressed through built 
	 heritage can be jeopardized if the place does not appear to be safe. 
	 The presence or visibility of the Police as an assurance of safety for 	
	 both visitors and residents has been questioned, most recently with 	
	 relocation of  the Police Station away from the Town to an area 
	 within the Parish known as Southside. However, Government has 
	 provided assurances that a sub-station will be provided in the Town. 	
	
	 Although much can be done to ensure safety through good streetscape
	 design, and by encouraging public events and activities at different 
	 times of the day and evening, the visibility of the police through such
	 means as foot patrols is considered important to the well being of the
	 community.
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